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Greenmakes sense atCFG
‘Environmental sustainability’ is more than a buzz-phrase these days

Citizens Financial Group has long been
associated with the color green. For a com-
pany whose primary business is banking,
being associated with the color of money
is a good thing.

Today however, “green” is growing rapid-
ly as a symbol of environmental sustainabil-
ity and gaining the attention of business
executives around the world. No longer is
being green just a matter of environmental
ethics or a cause for philanthropy, it is a
matter of profitability and the bottom line.
Good environmental sense makes good eco-
nomic sense.

For example, RBS has included environ-
mental sustainability within the context
of its corporate responsibility policy, which
states that “the environment is emerging
as a significant determinant of a successful
business.” Additionally, RBS promotes its
environmental position throughout its sup-
ply chain as outlined in its Ethical Code for
Suppliers: “We are committed to strong
business growth that is not achieved at the
expense of the environment, and believe
that all businesses should do their utmost to
minimize their impact on the environment.”

Last year RBS launched Your World on
Insite, the Group’s intranet site. It’s a web
site dedicated to energy saving tips, infor-
mation on what RBS is doing for the envi-
ronment and a carbon calculator to help
U.K. colleagues figure out their carbon
emissions. The calculator was recently
updated so U.S. colleagues can gauge their
effect on the environment. You can access
the carbon calculator through the Your
World site at www.rbsyourworld.com.

RBS Americas’ new headquarters build-
ing, called Castlerock, is taking shape on
the Stamford, CT skyline. When opened
in 2009, the $500-million building will
be Connecticut’s largest environmentally
responsible building. It is expected to
include a Citizens Bank branch (see
related story on p. 24).

It’s worthwhile to note also that recently
acquired ABN AMRO was recognized for
its environmental efforts by being awarded
the 2007 Sustainable Bank of the Year by

The Financial Times.

Working toward a deeper shade of green

Although CFG doesn’t have a formal sus-
tainability program, CFG continues to take
positive steps toward greener operations.

eStatements and paperless billing

In the fourth quarter of 2007, CFG intro-
duced eStatements – electronic account
statements that eliminate the use of paper
statements. Close to 500,000 retail cus-
tomers elected to make the switch.

“The large number of accounts that have
been signed up for the eStatements program
since we launched demonstrates a clear
demand to go paperless on the part of our
customers,” said SVP Jeff Kolarik of
Enterprise Payments.

The eStatements are now an automatic
service for new customers – adding conve-
nience as well as helping the environment
by reducing use of paper.

“eStatements are a big win for the
bank since they’re a self-service feature –
customers can log into online banking and
sign themselves up, quickly and easily,” said
VP Jonathan Adamson of Online Banking
Service Operations. “We can help if we’re

needed, but it’s not an enrollment process
that we necessarily have to walk customers
through.” Customers also can sign up to
receive eStatements in their local branch or
by calling the PhoneBank.

The Manufacturing Group has projected
that the shift to eStatements will save more
than 10 million 8!" by 11" sheets of paper
in 2008. That savings translates to: 1,920
trees preserved for the future; 5,544 pounds
of water-borne waste not created; 815,568
gallons of wastewater flow saved; 90,240
pounds solid waste not generated; 177,680
pounds of net greenhouse gases prevented;
1.36 billion BTUs of energy not consumed;
92,320 pounds of air emissions not generat-
ed; and 39 barrels of crude oil unused, the
equivalent to taking eight cars off the road
for one year.

In an effort to promote the environmen-
tal benefits of paperless billing, Bob Lajoie,
VP and ACH Product Manager, has added
Citizens to the Pay It Green Alliance. Learn
more at www.payitgreen.org.

ConfidentialWasteManagement

Launched last year, the Confidential
Waste Management program requires CFG
colleagues to dispose of all waste paper
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Architect’s rendering of the $500 million Castlerock Project, which will create the largest environmentally responsi-
ble building in Connecticut. It is scheduled for occupancy in early 2009 by RBS Americas and its Global Banking
and Markets business, including RBS Greenwich Capital.
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(unofficial records with no business value)
into a secure collection bin provided by
Iron Mountain.

Candace Maturi, Records Management
Program Manager, said there was a sizeable
increase in the volume of paper recycling
when the Iron Mountain bins were installed
for this all-inclusive waste paper shredding
policy. “It took the guesswork out of what
was confidential and what was not by mak-
ing shredding and recycling an easy process,”
Maturi said.

In 2007, CFG recycled 8.7 million
pounds of paper, which has significant envi-
ronmental benefits (see sidebar). Reducing
paper use in combination with a good recy-
cling program is the most environmentally
beneficial scenario.

Energy Efficiency

Energy efficiency is nothing new at CFG.
In March 2003, CFG launched the Citizens
is Green on Energy initiative, an energy
awareness program to help reduce energy
consumption in all CFG facilities. In
January 2006, the program was updated as
Flex Your Power, a more balanced energy
management program to decrease energy
costs and increase energy efficiency.

According to VP Charlie Martin of Real
Estate Management, who is the Flex Your
Power project manager, colleague participa-
tion has already reduced electricity usage
by 10 percent and natural gas usage by 16
percent.

Martin said CFG is working aggressively
with power companies to take advantage of
energy conservation programs and is lever-
aging the deregulation of energy markets to
procure the best services at the least cost.

Demand response and behavior modifi-
cation are two areas that the bank has
focused its efforts to cut energy costs. “Re-
ducing usage is the key while we focus our
resources in areas that we can have the most
immediate impact,” said Martin.

The Real Estate Management team has
also been retrofitting corporate offices and
branches by installing light sensors, photo-
cells, highly efficient and long lasting
“Super T8” fluorescent tubes, and compact
fluorescent light bulbs where possible.

7April/May 2008

Retrofitting has resulted in an average of
$300,000 in energy savings per year. In
2006 alone, the installation of photo-cells in
more than 4,000 signs in 1,250 locations
resulted in savings of at least $800,000.
According to Martin, all new HVAC sys-
tems in CFG buildings are energy-efficient
rated.

Building andConstruction

CFG procures materials from an industry
that is increasingly adhering to LEED
development standards, increasing the likeli-
hood that it will purchase environmentally
certified products. The use of recycled furni-
ture and environmentally friendly materials
in branch interior design is also being con-
sidered.

Procurement and Payables

One of the improvements that you request-
ed in the most recent Your Feedback col-
league opinion survey, is that we do a better
job of reducing unnecessary paperwork by
using technology.

CFG is implementing a new procure-
ment and payables system with Oracle E-
Business Suite software. The program will
provide “end-to-end” paperless workflow
for purchasing goods and services.

These kinds of technological advances
are important contributions to reducing
our overall environmental footprint.

Lending

CFG offers low-interest unsecured con-
sumer loans to help homeowners finance
winterization and energy efficiency projects.
These projects help reduce demands on
energy, lower home heating oil consumption
and ultimately improve our communities’
carbon footprint.

CFG is active in financing renewable
energy companies with funding ranging in
size from a $5 million loan to a bio-diesel
production company based in New York
state to a participation in an $800 million
loan to a wind energy farm in New England.
Notably, CFG has been partnering with
RBS’s GBM North America to leverage

respective product and service capabilities.
For example, RBS has been able to offer
energy hedging while CFG has addressed
the wide array of cash management
demands.

Similarly, RBS and ABN AMRO have
begun collaborating in an Eco-Markets
program to help clients address the new
financial risks and investment opportunities
related to climate change and other environ-
mental issues.

Although no favorable lending programs
exist at CFG for commercial borrowers that
have adopted environmental standards such

CFG recycled 8,694,015 pounds (4,347
tons) of paper, which is equivalent to
the following environmental savings:

• 73,898 trees
• 30,429,053 gallons of water
• 2,608,204 pounds of air pollution
• 13,041 cubic yards of landfill space
• 17,822,731 kilowatt hours of electricity
• 1,999,623 gallons of oil

The following environmental savings
would result per ton of paper unused:

• 17 (50-foot) trees
• 20,500 gallons of water
• 60 pounds of air pollution
• 3 cubic yards of landfill space
• 10,785 kilowatt hours of electricity
• 96,127 gallons of oil

Waste Paper Recycling

Did you know?
RBS Americas recently created a new
position within Group Property – Head of
Environment & Sustainability – to develop
and coordinate our regional environmental
strategy with our global efforts.
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Reduce
• Shut off the appropriate lights, comput-

ers, monitors, printers and copiers at the
end of the day.

• Replace old phosphorescent bulbs with
energy efficient compact fluorescent bulbs.

• Avoid using disposable plastic and foam
cups – bring a personal coffee mug and
water cup to work instead.

• Print and photocopy only when necessary
and use double-sided as often as possible.

• Walk, ride a bike, and/or use public trans-
portation as often as possible.

• Use water and paper towels sparingly.

Re-use
• Re-use paper and file folders when appro-

priate and as often as possible.
• Use durable towels, napkins, dishes, cups

and glasses in lunchrooms.

Recycle
• Place waste paper in the appropriate Iron

Mountain recycling containers at the end
of each day.

• Start a bottle and can recycling program
in your branch or department.

as carbon emissions controls, SVP John
Cyr of Credit Policy & Reporting said that
CFG’s lending policy complies with all fed-
eral and state environmental requirements
and regulations. Other initiatives such as
our credit process automation will also like-
ly result in thousands of pounds of waste
paper reduction.

• Encourage the recycling of old and used
furniture, office equipment, ink cartridges
and cell phones.

• If you are unsure about what you can and
can’t recycle, please send an e-mail to
shred@citizensbank.com.

Learn
• Educate yourself about environmental

sustainability and teach others what you
have learned. One very good web site to
visit is www.greenbiz.com.

• Visit RBS’s Your World web site at
www.rbsyourworld.com/index.aspx.

• Learn more about the Confidential Waste
Management Program and other records
management best practices at
http://intranetapps/Records
Management/index.htm.

• Visit ABN AMRO’s sustainability report
at http://www.corporateregister.com/
a10723/abna06-sus-net.pdf.

Innovate
• Think creatively about how you can green

up your work space and your home.
• Encourage CFG to identify green oppor-

tunities, products and services.

GREENmatters
The smallest steps can help make a big difference

Community

CFG is always eager to volunteer to help
clean up their neighborhoods. Some of the
projects from the past year include sprucing
up a Cleveland business district, cleaning
Rhode Island beaches and participating in
community rebuilding projects.

As the competitive landscape changes, it

Inspire
• Be a role model and an agent for positive

change. Behaviors are hard to change, but
subtle changes can go a long way… “The
least movement is important to all nature.
The entire ocean is affected by a pebble.”
– Blaise Pascal

• Encourage your colleagues to be mindful
of the choices and decisions they make.

Whether it is the overcrowding of our
landfills, pollution in the air we breathe and
the water we drink, or the unsustainable use
of our resources, we are all responsible for
our impact on the environment.

By slightly changing our behaviors and
positively influencing others at work and at
home, we can all do our part to show that
we understand the intricate link between
our environment and the communities
where we live and work.

For questions about environmental sus-
tainability, or for more information about
how you can help make CFG a greener
company, please contact Brad Peirce at
bradford.peirce@citizensbank.com.

Green makes sense at CFG
continued from page 7

is important that CFG continues to deliver
greater value to its colleagues, customers
and communities. You can dive right in and
do you part now by helping to “Green up”
the workplace.

— by Brad Peirce


