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When being environmentally friendly first
became popular, it was a way for businesses
to show they cared about the earth while
doing something positive for their employ-
ees and communities. Today, businesses have
found that focusing on environment can
also help them reduce costs, be more effi-
cient and better serve their customers.

“My goal is to protect and enhance our
reputation by reducing our impact on the
earth,” says John Queenan, Head of
Environment and Sustainability for
RBS Americas. “Today more
than ever, environmental
responsibility is relevant to our
business and our customers,
shareholders, government and
colleagues.” Queenan is based
in Americas Manufacturing’s
Group Property unit.

In today’s challenging econ-
omy, there is an increasing need
to save money, protect and
build revenues and make sure
core business assets are utilized
efficiently. A recent A.K.
Kearney consultant’s survey
found that businesses that inte-
grate environmental and sus-
tainability principles into their
culture outperform their peers.

In order to successfully manage these
resources, Queenan coordinates a team that
will measures our commitment to the envi-
ronment in six key areas: energy, transporta-
tion, paper, solid waste, water and carbon
footprint. While progress is already being
made in many of these areas, here are some
changes you will begin to see in the coming
months as we begin to focus on reducing
energy use, business travel and waste.

Energy use

Our biggest use of energy is lighting,
heating and cooling, and computer equip-
ment in all of our facilities. Over the years,
Citizens has expanded its footprint across
the United States via a series of acquisitions,
so we now own or lease a large number of
buildings in a few key regions. Moving
toward a new, efficient office layout will not
only help us reduce our energy usage, it can
also help us better serve our customers by
bringing our colleagues together.

Environmental Update: CFG works toward
a sustainable future

To use our core facilities more efficiently
and better accommodate more colleagues,
an initiative is under way to redesign our
floor plans using RBS standards. The first
redesigned facilities will be in Cranston
RI, Rochester NY, Philadelphia and our
new RBS Americas Headquarters in
Stamford CT.

The RBS office layout uses a very open
floor plan and is designed to promote a col-
laborative and efficient working environment.
The open space increases flexibility and helps
reduce energy consumption. And, the sim-
ple design eliminates the need for constant
redesign and new construction, which great-
ly reduces our waste. All of these aspects of

the design fit very well with our overall goal
of reducing our environmental footprint.

Business travel

Business travel is one area where many
companies are trying to cut back. Beyond
the cost savings, the carbon emissions
resulting from flying a person from one
location to another – multiplied by all of
the travelers – can be staggering. This is
especially true for companies with an inter-
national presence.

The new RBS Headquarters features a one-acre green roof with rainwater harvesting.

To reduce the need for business travel,
we have video conference capability in
many of our core locations and it’s great to
see video conference usage is up more than
700 percent since 2007. We’re also expanding
capability by deploying new video conferenc-
ing rooms into all of the newly redesigned
office spaces. Whenever possible, we’re also
encouraging people to use teleconferences
or Web-based conferences. These effective
and cost-efficient ways to conduct meetings
with colleagues in different locations can
also improve our work-life balance during
these unprecedented times.



Reducing our footprint
We can protect and enhance RBS’s reputation by reducing our key
in-house operational environmental impacts on air, soil and water in
the following ways:

Saving Energy
(conservation and efficiency)

Smart Transport
(reduce travel and offer alternatives)

Lean and Green Purchasing
(reduce paper and raw materials)

Waste Less and Recycle More

Reduce Water Consumption

Lower Carbon Dioxide Footprint
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Did You Know?
Key environmental performance areas, energy, travel, paper, waste and water are tracked
and reported annually in the public RBS Group Sustainability Report. 

ENERGY – In 2008, RBS Americas buildings consumed enough electricity, natural gas
and oil to power more than 18,000 typical US homes for a year. About 34 percent of
RBS Americas electricity came from sources, such as nuclear, hydro, wind and solar, that
do not emit carbon dioxide.  

TRAVEL – In 2008, employees travel dropped significantly in the second half of the year
but colleagues still traveled over 62 million miles which is equivalent traveling around the
earth about 2,500 times.   

WASTE – In 2008, we estimated we recycled, burned and/or landfilled about 6,800
metric tons of waste, which would fill about 450 average garbage trucks.  

Please note the RBS Group environmental policy is in the process of being updated and
it applies to all locations around the world.

Paper waste 

The Green$ense program, which
encourages customers to bank online,
increased e-statement registration by 925,000
accounts in 2008 and saved CFG roughly
$1.8 million, mostly in paper and postage.
Based on current forecasts we estimate it
could save the company more than $3 mil-
lion in 2009, but it has the potential to save
more than $11 million annually if we can
increase enrollment. Just as important, it’s
helping us attract and retain customers.

Did you know CFG pays to purchase
paper from Office Depot and then pays
Iron Mountain to remove and recycle the
used paper? Therefore, if we cut back on
paper use, we cut back on the amount we
need to purchase and the amount we need
to dispose: increasing the cost savings for
the company and reducing our overall paper
use. Given that we purchased about 7,000
metric tons of paper in 2008 there’s lots 
of room for improvement. 

To cut back on paper use, we’re also
looking at significantly reducing the num-
ber of printed publications that are circulat-
ed and we will continue to encourage more
of our customers and colleagues to take
advantage of the Green$ense program.
Citizens Today’s printed copies have been
reduced by 25 percent – and we are now
using sustainable certified paper from well-
managed forests. 

How can you help? Try making double-
sided copies or printing more than one 
slide on a page from PowerPoint. Better 
yet, contact your business Work-Out Leader 
and pull together a team that can help us
to further reduce waste, save money and

protect our environment.
—by Brad Peirce


